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MX HEBO3MOXXHO OTOBpaTb

Konnutb HY>XHO 3HaHNA N KOMTeTeEHUUNIA



— Y3HaeTe, KaK BbICTPOEHDbI 6M3H6C-ﬂp0LL€CCbI A

KOMIMAHUA, KOTOPA4
HE HY)>XOAETCA B
NMPEACTABJIEHUWU

OOHa M3 caMbIX OOPOrMx KoMnaHmMM PyHeTa,
C COOCTBEHHOW LLUKOMOWM aHanm3a OaHHbIX U
BCEM M3BECTHOU KOPMOPATUBHOW KY/IBTYPOMW.

BU3SHEC-INMOJIb3A

cnucreMbl yripassjieHNHd B KOMINaHHWM C OOHWM N3
CaMbIX LHHNPOKKUX CMNEeKTPOB YCI1YI Ha PbIHKE

[ToyeMy BbIFrOOHO PacTUTb COOCTBEHHbIE
Kagpbl U rae nx B39Tb

4YTO TaKoe aKoCUCTeEMA B 6M3H€C€, N KaK
ee rNMnpPpnHUnmribl peasfin3oBaHbl 34eCb

AHOekc «eHbrny, HHaeKc «Takcuny,
AHoeKc «[1panB», HHOeKc «Epa» —
KaK 3TV noapa3aeneHums

PaboTatoT C KOHKYPEeHTaMU

B Kakmne HanpaB/eHnd
KOMMaHM4a NaHupyeT
MOUTU B BAvyKamLLen

nepcneKTVBe . W, AHHa EHIOTUHA

BCTPEYAET

PYKOBOOUTENDb MO MaPKETUHTY
rpynnbl Masoro 1 cpegHero

j - I
KOMB/AT~TYPDI

ABTOPCKUE TYPbl C 9KCNEPTAMMNA



9TO NABHO YXE
HE TOJ1IbKO
BCEM U3BECTHDbIE
TEPMWHAIJIDbI

Q IWI 0719 ONAATbI
PA3TUYHbIX YCNYT

3TO N BNIOKYENH-TEXHOTOMMU, U BaHK, U

MOOUbHbBIN Kollenek, N KapTa «CoBecTb». HO

He TOJIbKO 3TO NpUMMeyaTeNbHO: B KOMMaHUM
QIWI HeT BHYTPEHHEN MepapXMn.

R mai, bt e ;i
waa't yam il e weg e Rame. S
Hede, | e ),

Betl s [N, T WONT aTmar, o i
Hello, o are you™ SHS

BUA3SHEC-TNMOJIb3A

Y3HaeTe o npuHumnax CaMoperyJiaduniA

Kak paboTaTb B KOMMaHUKM 6€3 NpPAaMOoro
pyKoBoOAUTENA U MOOYUNHEHHbIX

Kak pearmpoBaTb Ha U3MeHeHUH
BHELUHEero pbiHKa onepaTtmuBHO
N TOYHO

Kak nooxofn rno agile

B yrpaB/ieHWM nepcoHana
CHUXKaET N3O PIKKU | 4 |
1M MoMoraeT co3aaTh i SIS |\ BCTPEYAET
BHYTPEHHIOI TSy Ll |

y COTPYOHUKOB.

Mapuqa l'yceBa

MeHeOyKep Mo BHYTPEHHUM
KOMMYHWKaUMAaM

KOMBLT ~TYPbI
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KAKYIO NMOJ1b3yY
NMOJIYHAIOT YHACTHUKHA
BUSHEC-CTAXXNPOBKWN?

N KaK MOHATb, UTO 3TOT AeHb
HE Bbl6pOLIJeH N3 Ballen XXUN3HW

BO3MOX»XHOCTb MOMYYNTb 3HAHUS,
MNooOLLAaTbCa M NePeHATb OMNbIT BeaeHUd
On3Heca, opraHM3aLUMOHHbIX MPOLLECCOB
Y MHHOBALUMOHHbIX KOMMaHUN-NTNOEPOB

3HAKOMCTBO M BO3MOXXHOCTb 3a4aTb
BOMNMPOCHbI yl_lpaBJ'IS:II-OLLI,l/IM/}'Il/IHel;IHbIM
PyKOBOAUNTEITAM BeAy WX KOMMaHWM He
TOJ1IbKO INoO TEXHOJIOTUAM, HO N 10O
YrpaBJieH4eCKNM pelleHUNAM

PaboTa KoMaHAObl-OpraHmM3aTopa
00, BO BpeMa 1 nocrne
OUN3HEC-CTaXXUPOBKMU

BOooxHoBeHME N HOBbIE CUTTbI
OT Nnepesarpy3ku aa4
NPUBHECEHNA HOBOIO

B pabo4umm npoLecc,
Pa3BUTNA COOCTBEHHbIX
HaBbIKOB 1 KOMMNEeTeH LI

KOMBLT ~TYPbI
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BAOAOXHOBEHWE
N HOBbIE CUJIbI



;;-:_' -----

NMPOIrPAMMA

10:00 NMoceweHue opuca AHAEKe
(yn. J1bBa Toncroro, 16)

Oben
TpaHchep

NMoceweHne odpuca Qiwi
(MKpPH YepTaHoOBO, 13)

3aBepLueHKe nporpamMmsbl

COpr,EI,HI/IKl/I N3 NMPUNHNMaKOLWNX
KOMI'IaHI/Il;I-I'IapTHépOB MOTYT ObITb NM3IMEHEHDbI,
YTO HE OTPaA3NTCHA Ha KaydeCTBe KOHTEHTa

KOMBLT ~TYPbI

ABTOPCKWE TYPbl C 3KCNMEPTAMMU
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L nns COpr,EI,HMKOB.FLgpya MQBHGI-'
AR 1

Mbl 0ENCTBUTENBHO XOTUM

MaKCUManbHO MONe3HbIMU 3TU OBa OH4A.

MIMeHHO MO TOMY Bbl6paﬂl/l CaMble TEXHOJIO0I MYHblE
KOMTITaHWKA, CaMOTO KOMIMNEeTEHTHOIO SKClepTa.

YBepeHa, YTO Bbl MOAYyYUTE MHTEPECHDbIV OMbIT
1 nageu, NpuMeHnMble o014 Bawero tmsHeca!

1 KOMB/AT~TYPbI
ABTOPCKUWUE TYPbl C 9KCNEPTAMMU




